THE NATIONAL INSTITUTE OF PUBLIC ADMINISTRATION

INAP

The National Institute of Public Administration
(in Spanish: “Instituto Nacional de Administracion Publica - INAP”)
IS an autonomous body within the national government of Spain,
attached to the Department of Territorial Policy and Public Administration.
[t has a long-standing tradition of more than seventy years of work in the public service,
as its origins date back to 1940

Main office: 106, Atocha St. 28012 - Madrid (Spain)
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Alcald office: San Diego sg. 28801 - Alcala de Henares
(Madrid, Spain)

WHO WE ARE AND WHAT WE DO

The National Institute of Public Administration is the
leading Civil Service training school in Spain. It started
as a simple “Centre” in 1958, but over the following
decades its size and responsibilities have grown in a
substantial manner. Namely, in 1987, it was merged
with the pre-existing Institute for studies on local go-
vernment (Instituto de Estudios de Administracion
Local), a body founded in 1940. Its current by-laws
have been established by a royal-decree passed in
2000, as amended.

While the main tasks of the INAP have traditionally
been the training and improvement of the Civil Ser-
vice, it nowadays performs a wide array of activities,
that may be classified in the following areas: (a) the
recruitment into the Civil Service; (b) training and pro-
fessional improvement of public employees; (c) re-
search and publishing, and (d) international relations.
In addition, the Institute carries out a wide variety of
educational and academic activities, intergovern-
mental cooperation and the analysis of public policies
through conferences, meetings and seminars.

A broad overview of such activities is herein provided.

The activity of the Institute is based upon the daily
effort of its staff, currently composed of 229 employees.

www.inap.es




More than half a century working in the public interest

Recruitment into the Civil Service is one of the ma-
jor tasks of the INAP. Every year, the Institute runs,
in a centralised way, several fair and open competi-
tions for different grades and ranks of the State Civil
Service, from clerical staff to managers. This is made
through the Permanent Selection Committee (Comi-
sion permanente de seleccion), or through specific,
recruitment boards (for the upper ranks of the Civil
Service). In 2010, in accordance with the annual na-
tional announcement of civil service vacancies, the
Institute managed eleven recruitment processes with
an overall figure of more than 13,000 candidates, fora
total of 395 vacancies.

One of our exam rooms

Since its establishment in the fifties, the INAP has
maintained an extensive international cooperation
activity with counterpart organisations, both natio-
nal and international, especially with Latin American
countries. In this domain, the Institute:

- develops training programmes for civil servants
from Latin American countries

- holds bilateral relations with foreign training schools
and institutes.

- takes part in international organisations specialising
in Public Administration, such as the International Ins-
titute of Administrative Sciences (IIAS) and the Latin
American Centre of Administration for Development
(CLAD).

Training and professional improvement for public
employees still lays at the heart of the INAP’s activi-
ties, and this is the function for which the Institute is
mostly recognised. The training activity carried out by
the Institute is structured around six major programmes:

- managers and senior civil servants

- public employees with middle management, admi-
nistration and clerical duties

- civil servants working in local governments
- e-Government

- Languages, both foreign and other Spanish, co-offi-
cial tongues

- trainee civil servants

The INAP endeavours to improve permanently its
quality training standards and holds cooperation
with other prestigious international schools and ins-
titutes, such as the French ENA, the National School
of Government (UK) and the EIPA. During the year
2010, the Institute provided roughly 52,000 training
hours, which were addressed to almost 25,000 public
employees from all levels of governments, as well as
to international civil servants.

Our main conference hall

www.inap.es



More than half a century serving the public sector

Besides recruitment and training in the civil service,
the INAP promotes research and studies regarding
government and the different levels on public admi-
nistration, from an interdisciplinary perspective.

Since its inception, the Institute has carried out an
important publishing activity, with more than 700
books. All of them have been digitalized and are avai-
lable to the public.

In addition, the Institute currently publishes four pe-
riodicals, with a legal and public management pers-
pective on government, public administration and
public policies:

Gestion y Andlisis de Polfticas
Publicas (GAPP)

Revista de Estudios de la

Administracion Local y Autondmica (REALA) D

Cuadernos de

S i Cuadernos
Documentacion de Derecho Publico (CDP)
Administrativa (DA)

Furthermore, the research activity of the Institute
is carried out by establishing “Groups of Experts”,
awarding research prizes and fellowships (namely the
INAP-Fulbright program), and through the organiza-

tion of conferences and seminars.

The Institute is provided with a magnificent library,
specialised in Public Administration, Government
and Public Law, with more than 230,000 volumes and
some 1,500 periodicals. The library also holds an An-
tique Books Collection, which comprises more than
9,000 volumes written between the XVIth and the
XIXth centuries.

One of our oldest books from the XVIth century,
Las Siete Partidas, by the King Alfonso X

The Institute is headed by a Director, responsible for
the strategic management, supervision and coordi-
nation of the different activities and services of the
Institute. He also represents the organization in its
external relations.

On the other hand, the Secretary-General is in charge
of the financial management of the Institute’s own
budget (in 2011, roughly 18,3 million€). She also ad-
ministers the INAP’s personnel and training facilities.
In this respect, the INAP has seventeen training
classrooms (three for computer-training), one confe-
rence hall and three meeting rooms in its Madrid offi-
ce. In Alcald de Henares, our facilities include seven
classrooms, a computer room, and a conference hall.
The total capacity of both offices combined amounts
to 700 places for students.

Our Library

www.inap.es



Practical Information: How to reach us

COMETO VISIT US:

The INAP has two offices: the main one is loca-
ted in downtown Madrid, close to Atocha train
station, an the other one is located in the histori-
cal city of Alcald de Henares (San Diego Sq.), the
birthplace of Miguel de Cervantes (see the maps
below)

Postal address:
«  Main office: 106, Atocha St. 28012 - Ma-

drid (Spain)
- Nearest tube stations: Antén Martin, Ato-
cha (both stations, line number one)
- Nearest bus stops: lines 6, 10, 27 and 45
- Suburban train: Atocha Station (served by
several lines)
- Phone information: +34 91 273 91 00

+ Alcald Office: San Diego sq. 28801 - Alcala
de Henares (Madrid,Spain)
- Bus lines with near stops: L1, L2, L3
- Suburban train: Alcald de Henares sta-
tion, lines C8, C7 and C2
- Phone information: +34 91 273 1313
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REACH US ON THE NET:

«  Our main web page: www.inap.es

«  Our main mailboxes:

- Information and Registry: inforinap@inap.es

- Civil Service Selection division: cps@inap.es

- Training division, managers program:
centro.esfp@inap.es

- Training division, local government programs:
fl@inap.es

- Publications division: publicaciones@inap.es

- Library: biblioteca@inap.es

- On-line sale of publications:
www.publidisa.com/inap/

- International Relations Division:
centro.ci@inap.es

- Secretary-General: secretaria@inap.es

- Director’s Secretary: direccion@inap.es

ADMINISTRACION PUBLICA



